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Good Morning (or whatever time of the day it is)  Potential Youth Staff! 
 
 Thanks for taking some time to consider being apart of this youth ministry staff! 
I believe that a Christ-centered ministry is built on face-to-face relationships and the sharing of 
our stories between students staff. (Best case scenario, is one-on-one staff-to-student  
ratio…in other words there can’t be too many folks involved!)  These relationships are key 
to students sensing they are somewhere they belong in the context of this youth ministry and 
the larger worship community of Christ and world. 
  
The quality of our staff is very important.  We are praying for folks who are teachable, 
passionate, listeners and excited about Jesus and sharing the journey with students.  Please 
take time to read the material and fill out the background check and application form with much 
prayer and consideration. (Get a cup of coffee or something to drink and sett le in for 
some soul-searching).  We place eternal value on the students apart of this youth ministry, 
so we place great value on our youth staff. 
 
I’m looking forward to meeting with you face-to-face and taking time to talk about your desires, 
dreams, and drive for youth ministry. Call with questions or just for fun! 
 
facing grace,  
 
Kenny Wade, Youth Pastor 
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HOW TO BE INVOLVED  
�
You need to have a grasp of what you are getting yourself into, so as a 
youth ministry community we are seeking to follow these guides… 
 
Understand The Big Picture of FaceToFace Youth Mini stry  

Take a look at the values and goals that make our ministry effective in 
reaching and caring for students. 
 

 Vision 
 Every youth connected, committed to Christ 
 
 Mission 
 Growing Christ-like youth in the community  
 
 Purposes 

�  Know  To know Jesus (John 17.3) 
�  Grow  To grow together in relationship with Jesus ( Acts 

2.41-47) 
�  Go   To go share our lives in Jesus (Matt. 25.40) 

   
 Core Values 

�  Building Relationships   Caring for each other 
�  Loving People    In touch with community, nation & 

world 
�  Truth Telling    Getting real with each other 
�  Mutual Ministry    Involvement in ministry 
�  Accountability     Openness and submission to grow 
�  Commitment     Owning the mission and acting on 

it 

  
 Committing to a ministry area  

Consider the role for which God has SHAPED you in order to build 
relationships with students. 
 
Commit to Youth Ministry Training and Relationships  
Develop your personal ministry to students through: 
Youth Staff Expectations 
Monthly Planning/Monthly hanging-out 
Seminar 
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Youth Staff Expectations (October 2006) 

Phase 1 
Maintain a growing, committed relationship with Jes us:  
>Prayer     >Devotion     >Living faith     >Peer S mall group 
 
Maintain a growing, committed relationship with you r Family : 
>Christ-centeredness in relationships: spouse, fami ly, romance 
>Individual health & family is more important than ministry  
 
Maintain a growing, committed relationship with you r church:  
>Regular attendance- Weekly Worship and Ministry 
>Tithe-Resources and time / Giving to God out of lo ve & devotion 
>Support & Sharpening Vision: Becoming a church of small groups 
>Doorway/Membership 
 

Phase 2 
Maintain a growing, committed relationship in your Ministry Area:  
>Network: Discerning your spiritual gifts 
>Living above reproach in all relationships 
>Weekly Ministry Area Prayer, Prep, Communication,  
>Avoiding the youth staff ghetto: seek Christ-commu nity 
>Consistent expectations of staff/students: safe, r espect, unity 
>Monthly Youth Ministry Team Meeting 
>Annual Day Retreat (Fall) and Training Seminar (Sp ring) 

 
Phase 3 

Maintain a growing, committed relationship with Stu dents:  
>Weekly 90 minute goal of ministry 
 *60 minutes with student per week 
 *15 minutes of phone calls to 3 students  
 *15 minutes of note writing/emails to three studen ts 
>Earn right of influence “C.A.R.E” 

*Concern *Acceptance *Respect  *Encouragement 
 
What these Expectations offer as possibilities:  
>Youth Staff and Students journeying together in mi nistry 
>The opportunity to grow in dynamic, organic, relat ional, Christ 
community  
>Resources 
>Youth Ministry Training 
>Peer, Student, and Leadership Support 
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Youth Ministry Practices of Discipline   
Reviewed October 2005 

Philosophy:    FacetoFace youth ministry events are to be Christ-c entered, safe, 
and nurturing places where students and staff share  mutual respect.  The youth 
workers and youth pastor are extension of each othe r’s authority and it is vital 
for us to be consistent in our approach of discipli ne 

 
In the event of student(s) who are being disruptive  in any way in our student 

ministry you are asked to follow, adopt, and adapt the following steps as guideline 
to be consistent within our student ministry: 
 
Safety:  A Priority! 
 If you perceive a situation in which some could be come physically injured, or 
is being injured, call for help and act in the inte rest of all to keep them safe.  
Our student ministry must be a physically, spiritua lly, emotionally, and mentally 
safety. 
 
 

Authority  
-Begins with relationship 

-Don’t take things personal 
-Seek reconciliation always even when you were righ t 

-Start over new each time 
 
Consistency:   Guidelines for a Disruptive Situation for all you th workers to follow 
 Re-direction  

1.  Eye Contact 
2.  Paused Attention (if leading) 
3.  Paused Attention, Name and Specific Direction (“Sto p doing….”) 
4.  Proximity (move over by them/ leading or in room) 
5.  Physical Touch / Eye Contact (gently place hand on shoulder) 

 

Discipline:   If student do not choose to change behavior they to be made aware they 
then are choosing discipline listed in increasing s everity: 

1.  Moved to another part of the room 
2.  Given a manual labor task as soon as possible (i.e. -vacuum, sweep) 
3.  Removal from event, Parents contacted to pick them up 
4.  Follow-up call to parents and student(s) 
5.  May return accompanied by a parent for one month 
6.  2 week suspension (all activities but morning worsh ip) Youth pastor call 
7.  1 month suspension 
8.  Removal from youth group community (most severe).  Process of restoration 

outlined. 
  
Jr. High  - 3 strikes!  

1.  Be respectful  
2.  Keep your hands to yourself 
3.  Violation of either 1 or 2 three times consistently  and flagrantly  

-Parents called by student to be picked up that imm ediately  
-Situation explained to parents and youth pastor no tified 
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APPLICATION PROCESS 
(Usually takes about a month)  

 
1. Express interest  

You may have an interest, but are unsure as to where you can help. Some of the most 
unlikely people make the best volunteers, so take the next step as you prayerfully 
consider this ministry. 

 

2. First Face-to-Face Contact by Church Staff  
This is an opportunity for us to briefly get to know each other and for us to hear about 
your desire to work with students.  We will give you a general overview of our ministry 
and arrange for you to visit and observe our ministry areas. 

 
3. Receive Youth Ministry Information  

You will be sent a volunteer information packet describing the different areas of our 
ministry including a list of ministry areas, times and places and the philosophy behind 
the areas.  You will also receive the volunteer application. 

 

4. Complete Application Packet  
This application packet was developed in order to obtain appropriate information to be 
used in the selection process.  Two references need to be completed.  You can choose 
a 1) pastor, 2) close friend, and/or 3) an employer within the past year. 

 

5. Observe Ministry Areas  
While you are still in the process of completing the application packet, you are 
encouraged to observe our ministry gatherings.  This is an important opportunity to get 
a feel for the ministry, meet students, other staff. 

 
 

6. Consider Your Commitment  
We want you to take time to pray and think through this commitment as well as seek 
counsel of family and/or friends, and mentors. 

 
7. Follow-up Face to Face With Staff  

Once you’ve decided you want to make a commitment, you’ll sign a commitment 
contract that lays out agreements and expectations for ministry.  We will also make sure 
all of your application material has been received. 

 

8. Begin Ministry  
 This date will vary depending on your involvement, desire, and schedule. 
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GENERAL INFORMATION 
 
Name:           Today’s Date    
 
Address:               
 
Phone:    Cell:    Email        
 
Birthday:   Hobbies:_____________________________________ 
 
WORK STATUS:  •   Part time •   Full time  •   Student  •   Other 
Occupation:        Employer:        
 
Phone:      
 
FAMILY 
•   Single •   Married Spouse     •   Other    
 
•   Children (Age/Grade)            
 
EDUCATION 
High School:          Year graduated:     
 
College/Trade School:        Year graduated:     
  
Degree:           Minor:      
 
Other Education:         Year graduated:    
 

Journey Info 
Descirbe your past ministry experience… 
 
 
Please share the “nutshell version” of how you became a Christ-follower… 
 
 
What area of F2F youth ministry are you applying to serve in? 
 
 
Describe your spiritual gifts… 
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LEGAL & LIFESTYLE STUFF  
 
 
 
 
 
 
Are you using illegal drugs?      •   Yes  •   No 
Have you ever gone through treatment for alcohol or drug abuse? •   Yes  •   No 
If yes, please describe. 
 
 
 
 
 
 
What is your view on drinking alcohol? 
 
 
 
 
 
 
Have you ever been arrested and/or convicted of a crime?  •   Yes   •   No 
If yes, please describe. 
 
 
 
 
 
 
Have you ever had sexual relations with any minor after you   •   Yes  •   No 
became an adult? 
 
 
Have you ever been accused and/or convicted of any form   •   Yes  •   No 
of child abuse?  
If yes, please describe. 
 
Are you willing to be fingerprinted for State Criminal    •   Yes  •   No 
Conviction Clearing? 

In caring for students, we believe it is our responsibility to seek an adult youth staff 
that is able to provide healthy, safe and nurturing relationships.  Please answer the 
following questions and the attached background check. Any special concerns can 
be discussed individually with the pastoral staff. 


